TO: Rick Wright
Chief of Staff

DATE: July 24, 1993

SUBJECT: Potential Relationship Between the Rutgers/Camden Laboratory
School, the NJEA, and Jersey City

You will be able te calendar the Governor's announcement
of the Rutgers/Camden Laboratory School initiative
shortly. All that is needed is specific information
regarding fiscal 1994 expenditure estimates. These data
are being compiled at this time.

The laboratory school initiative might offer opportunities for the
Governor to strengthen his position with the NJEA, and contain the
political impact of the election of Mayor Schundler in Jersey City.

Enclosed is an article regarding the gubernatorial campaign and the
respective roles of Jersey City (Mayor Schundler) on the one hand, and
the NJEA on the other. The nexus for the Mayor and the NJEA is the
issue of school vouchers. The Mayor of Jersey City supports individual
"school choice", using vouchers as the mechanism. NJEA, the teachers’
union, is opposed. Whitman supports vouchers, while Florio is said to
oppose the concept.

If the Governor secured the support of the NJEA for the laboratory
school concept prior to announcing the Rutgers/Camden initiative, a
number of purposes may be served. First, the Governor would have a
valid, arguably superior, alternative to vouchers. Second, the NJEA
would be able to deflect the obvious "anti-change" criticism they are
sure to bare given their opposition to vouchers. (NJEA might be willing
to lend financial support to the Governor’s project.) Third, this
initiative (and its implicit meaning for a voucher system) might be one
of the building blocks for garnering the state-wide support of the NJEA
for the Governor. Finally, as the article indicates, NJEA support in
Jersey City may be one way of overcoming a potential endorsement for
Whitman by Schundler.

The potential for Schundler supporting the Governor, or more likely
moderating his support for Whitman as the election draws near, could
turn on policies the Governor has supported like increased municipal aid



[
[
aﬁ% school aid (read property tax relief) as opposed to school vouchers.

Local aid increases are initiatives Whitman can not support since she is
looking to roll back the taxes that provide such aid.

The NJEA should be briefed regarding the Rutgers/Camden project.

Second, you should discuss the interrelationships outlined above and
determine their merit with respect to the campaign.

Third, determine a date for announcing the Rutgers/Camden initiative.
If the issue is considered important enough in political terms, it
should coincide with the opening of the school year in September.

Last, we should brief the Commissioner of Education and the Higher
Education Chancellor. They should be prepared to discuss the
initiative, how it fits into school reform, and how it contrasts with a
voucher system.

\s
These recommendations do not resolve the problem of State support for
parochial schools, a policy that may be supported by Whitman to allure
the alternative school constituency. In this regard, one of the
following positions might be considered by the Governor.

- A policy that calls for increased non-public aid (meaning the aid
categories that are permitted under the Constitution and, in fact,
funded to some degree presently) in school districts taken over by the
State. A substantial number of vulnerable parochial schools would be
subsidized. The policy acknowledges that those least able to afford
tuition payments are "forced" to find alternative schools for their
children because - by the State’'s own assessment - the public system is
inadequate. A State subsidy redresses this problem.

- A broader policy than the one outlined above, one that embellishes
non-public aid in areas with a disproportionate AFDC population, may be
supported. The prevalence of AFDC recipients is a valid proxy for
poverty, and would cover the large number.of needy children attending
parochial schools in urban areas. It may be an item we could negotiate
with the catholic school leadership.
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