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TO: Joseph Selema

FROM: Michael J. Scheiring

DATE: November 19, 1990

SUBJECT: Audit Recommendations

On behalf of the Governor’s Management Review Commission, I
appreciate your taking time to stop by at the Commission meeting on
Friday. The Commission members believe that the audit has been an
unprecedented effort that has identified extensive opportunities to
cut governmental costs and to improve the efficiency of state
operations. They feel strongly that the audit efforts can go a long
way in supporting and communicating the Governor’s efforts to make
state government operate in a more lean and responsive manner.

As I indicated, the Commission members are becoming anxious to see
the Governor take action on the audit recommendations and expressed
their distress that the Governor has not called upon them to talk
about the audit efforts more publicly. With more reports coming out
shortly, the Commission members perceive that their efforts are
becoming backlogged and are concerned as to whether they are doing
the right thing. Public release of these recommendations would do
much to mitigate this.

I reassured them of the administrations delight with the audit and
the usefulness of the recommendations that have been generated in
aiding the Governor’s efforts to balance not only the Fiscal Year
1992 budget but to deal with the budget deficit in the current
fiscal year.



/

—2—

I have attached for your information a listing of the various audit
efforts that-notes those that have been completed. The crosscut
issues of rnining, Senior Executive Service, Sick Leave Injury,
Sick Lave sage and Professional Services have been released
publiClY by th. Governor in October. None of the rest of the audit
findings have been released since then. I would urge that the
Governor announce the results of some of the audit reviews such as
the audit on Vehicle Maintenance, Telephones and the Department of
Transportation. Attached are copies of those reports and talking
points that were developed for the Governor’s and the Conwnission’s
use.

The administration may want to be cautious in having the Governor
discuss some of these reports such as the ones on Fee Structure and
Fringe Benefits. I will be pleased to discuss the matter fuxther at
your convenience.

MJS/sem—254
Attachments: Reports and Talking Points

cc: David Applebaum
Carl E. Van Horn
Andrew Weber

Attachments: Talking Points

bcc: Steve Clark
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